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TUESDAY, WEDNESDAY, THURSDAY & FRIDAY, MAY 20, 21, 22 & 23, 2025 
1:30PM TO 4:45PM VIA ZOOM 

 As organizations across all sectors face rapid technological 
advancements and complex objectives, mastering the fundamentals of 
project management is critical. Effective project management ensures 
optimal resource use, timely delivery, cost control, quality outcomes, 
and improved collaboration among stakeholders. 
 

This comprehensive four-session online training course provides a 
clear, structured approach to project management fundamentals and 
best practices. Participants will gain valuable insights, expert guidance, 
practical tools, templates and techniques designed to elevate one’s 
ability to manage projects of any size successfully. From understanding 
project frameworks and critical path analysis to managing risks, 
stakeholders, and resources effectively, this program equips you with 
essential skills to lead and deliver impactful results. 
 

Whether you're working virtually, in hybrid setups, or traditional 
settings, mastering project management is critical to your 
organization's performance and your career advancement.  Enroll 
today and gain that in-demand project management skills, positioning 
yourself as a key asset in driving your organization's success. 

 Course Director & Master Trainer: KAMA NESON GANESON 
 

He is a Malaysia-based master trainer for various management systems 
including ISO 21500, 21502, 9001, 14001, 18001, 22301, 31000, 
20000, TS16949, 27001. He has rolled out many project management 
and international quality training programs in Vietnam, Malaysia and 
the Philippines both for the public and private sectors with brand 
names such as Megawide, AMEX, Sitel, Toshiba, Fujitsu, McDonalds, 
Jollibee, BDO, SM, Metrobank, Cebu Pacific, SSS, Philhealth and many 
more. 
 

He recently retired as Vice President, Head of Total Quality 
Management, and Chief Risk Officer of Megawide Corporation. In his 
four-year stint with the organization, he was also the designated coach 
and master trainer on various training programs for all project 
managers and front-line directors. 

Who Should Attend: 
 

• Business Owners & Decision 
Makers 

• Project Managers & Key 
Management Officers 

• Everyone involved in creating, 
planning, implementing, 
executing, monitoring and 
reporting on projects  

• Anyone interested in the topic 
 

 
 
 

*Training investment inclusive 
of an e-certificate and a printed 

learning material 
 

- ₱ 9,880/ person 
(when you register and pay on or 
before April 20) 

 

- ₱ 10,880/ person 
(when you register and pay after 
April 20)                       

 

*Optional: 
Add ₱450 for a printed copy of a 
certificate of completion inclusive of 
delivery charge 
 

Contact Person: Elisha Afloro  
Telephone: (+63 2) 8556-8968 or 69 
Telefax:    (+63 2) 8842-7148 or 59 
Email:       elisha_cgbp@yahoo.com 
Register at www.cgbp.org 
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http://www.cgbp.org/

