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“Enhancing Global Competitiveness Through Best Practices”

BEST PRACTICES OF EFFECTIVE BOARDS

Tuesday, September 3, 2024 * 1:30 PM TO 4:30 PM via ZOOM

Course Outline

A. The Map is NOT the Territory!
e The Modern Director's Training Trap

B. Key Roles / Core Practices: WHAT Effective Boards Really Focus On
e 3 KeyRoles pf Corporate Boards
e 7 Core Principles of Corporate Boards
e Founded on 4 timeless governance themes

C. Collaborative Leadership: HOW Boards are Effective
e  When the Board Should LEAD Management
e When the Board Should WORK WITH Management
e  When the Board Should OVERSEE & SUPPORT Management

D . Take-Aways to Apply TODAY
¢ Ina Nutshell: Collaborative Leadership Across the 7 Core Best Practices of
Effective Corporate Boards
e Self-Assessment: Is Your Board Ready to Exercise Collaborative
Leadership?

E. Question-and-Answer Segment

For query, consulting requirements or request for in-
house training programs, please contact:

Kyra Villanueva
Program Leader
Center for Global Best Practices

Manila Lines:  (+63 2) 8556-8968 or 69
Manila Telefax: (+63 2) 8842-7148 or 59

Email: kyra.cgbp@yahoo.com
Website: www.cgbp.org
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