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BEST PRACTICES IN
FAMILY BUSINESS GOVERNANCE AND CRAFTING FAMILY CONSTITUTION

Thursday, March 19, 2026 * 9:00am to 5:00pm
EDSA Shangri-La Hotel, Mandaluyong City, Philippines

Course Outline

Best Practices and Trends in Family Business Governance
Family Relationships and Family Systems
e Family Systems
e What is a healthy family and a healthy family business?
e Defining Individual Roles, Functions & Responsibilities in the Family and Business
e Effective Ways to Address and Resolve Conflicts in the Family

Family Business
e How to be an Owner, Family, and Manager?
How to Balance Family and Business Demands Properly
Uniting Everyone and Managing Conflicts in the Family Business
Addressing the Family Business Issues of Extended Family Stakeholders
Creating a Family Council to Discuss Issues and Concerns
Establishing the Ideal Board of Directors of Family Businesses
How Outside Board of Directors Help Family Firms
e Best Practices In Executive Decision Making
e How to Conduct Family Business Meetings, Assembly, Annual Stakeholders Meeting
e Planning for the Business (Strategic Planning for the Family Firm)

Family Constitution - The Bible of All Family Business Agreements
e The Meaning of Family Constitution
e Benefits of a Family Constitution to Family Dynamics
e Best Practices Guide and Process of Crafting Family Constitutions
¢ Key Components of a Family Constitution
Creating Binding Agreements and Policies with the Family Members

Amending the Family Constitution

Best Practices Templates of Family Constitutions

For query, consulting requirements or request for in-house training programs, please contact:

Aiza Cuenca
Program Leader
Center for Global Best Practices

Manila Lines: (+63 2) 8556-8968 or 69 ; Manila Telefax: (+63 2) 8842-7148 or 59
Email: aiza.cgbp@yahoo.com ; Website: www.cgbp.org



mailto:aiza.cgbp@yahoo.com

